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Public document for the Transparency page

This document presents the public governance and accountability structure of NGO Foundation Kingdom of the Pearl. 
For data protection reasons, it identifies the institutional bodies without publishing the names of their members, 
except for the legal representative, whose identity is public and verifiable information.

LEGAL GOVERNANCE STRUCTURE

GENERAL ASSEMBLY
Highest governing body of the legal entity, in accordance with the bylaws.

↓

BOARD OF DIRECTORS
Provides institutional direction and adopts the decisions assigned to it.

↓

LEGAL REPRESENTATION
Evelyn Marcela Galván Lora

↓

INSTITUTIONAL MANAGEMENT AND COORDINATION
Leads management, coordinates institutional areas, and implements authorized decisions.

↓
TEAMS, PROJECT LEADS, AND OPERATIONAL AREAS

Carry out activities, manage processes, and report results in accordance with their functions.



GENERAL FUNCTIONS
Body or level Summary public function

General Assembly
It is the highest governing body of the Foundation and 
performs the functions established in the bylaws and 
applicable law.

Board of Directors
Provides institutional direction, adopts decisions within 
its authority, and oversees management.

Legal Representation
Legally represents the Foundation, formalizes authorized 
acts and agreements, and is accountable to authorities, 
partners, and third parties within the scope of the role.

Institutional management and coordination
Leads day-to-day management, coordinates teams and 
areas, supports programme implementation, and ensures 
that institutional decisions are applied.

Teams and operational areas
Implement projects, research, training, cooperation, 
communication, and territorial work according to their 
assigned responsibilities.

INSTITUTIONAL DISTINCTIONS
Legal governance

It belongs to the General Assembly, Board of Directors, 
legal representation, and the bodies authorized by the 
bylaws. These structures are responsible for legal, 
financial, and contractual decisions.

Architecture of the Kingdom

The Crown, the micronation, the Model, and the 
institutions of the ecosystem express the identity, 
mission, methodology, and capacities of Kingdom of the 
Pearl, but do not replace the Foundation’s legal governing 
bodies.

PUBLICATION AND PROTECTION STANDARD
• The website will identify the governing bodies, their functions, and the legal representative.
• The names of the members of the General Assembly and Board of Directors will not be published in this 
public version.
• Full documentation may be provided upon a legitimate due diligence request and through secure channels.
• Identity documents, signatures, private addresses, personal telephone numbers, and minutes containing 
sensitive information will not be published.

Publication of this organigram does not modify the powers established in the bylaws or replace the Foundation’s official 
certificates or documents.
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